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Arizona State Parks and Trails
Fiscal Year 2024 Strategic Plan 2-pager

Strategy # FY24 Annual Objectives Objective Metrics Annual Initiatives

1 Increase infrastructure reliability

# budgeted upgrade projects 
completed

Execute development plans for approved and budgeted CIP and 
ARPA projects

# parks with enhaced broadband 
connectivity (statewide effort)

1 Expand inclusive cultural and recreational 
amenities

# parks offering 
ADA 
accomodations

Execute ADA plans within park system

2
Increase Collaboration and Community 
Outreach and Education

# Legislators/Officials Touring Parks
* Create and execute a plan for State Park visits for legislators
* Build relationships/partnerships with local communities, 
municipalities, and associations

Grant $ awarded Grant $ "X*" by end of FY24 (*dollar amount to come in final version)

# of outreach/cross 
agency programs

Maximize new programs utilizing cross agency and community
partnerships

3a
Increase Culture of Employee Engagement and 
Empowerment

# of specialized learning 
courses/certifications completed

Invest in career paths of employees through enriched learning, new
interpretive paths, specialized certifications, and advanced skill and 
leadership development.

% ranger participation Develop and launch "ranger swap" collaborative model to increase
knowledge, share expertise and empower emerging leaders

3b
Increase Diverse/Innovative Program Offerings 
(attracting new visitor)

# Schools/non-profit groups 
attending programs

Expand interpretation programs/panels for local schools and
underserved communities introducing conservation, recreation and 
cultural resources

% Project milestones completed
Enhance certified interpretive guide (CIG) programming (make it 
more relevant/up-to-date).

4 Ensure Financial Sustainability

% Appropriated Operating funds 
spent Seek grant funding opportunities to optimize budget management

Non-admission revenue $ booked Maximize 3rd party revenue opportunities
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