
Arizona State Parks Board
June 16, 2022

Dale Larsen – Chair
John Sefton – Vice Chair, Lisa Atkins, Jeffrey Buchanan, 

Debbie Johnson, Sarah King, Terri Palmberg



AGENDA – A

Call to Order



AGENDA – B

Pledge of Allegiance



Member Roll Call
Dale Larsen (Chair)
John Sefton (Vice-Chair)
Lisa Atkins
Jeffrey Buchanan
Debbie Johnson
Sarah King
Terri Palmberg

AGENDA – C



AGENDA – C

Mission Statement
“As Board members we are gathered today to be 
the stewards and voice of the Arizona State 
Parks and its Mission Statement to manage and 
conserve Arizona’s natural, cultural and 
recreation resources for the benefit of the 
people, both in our parks and through our 
partners.”



AGENDA – D1

Approval of Minutes
The Board will review and may consider 
action to approve the meeting minutes 
from May 19, 2022.



AGENDA – D1

Motion:
I move to approve minutes of the May 19, 
2022 Board Meeting.



AGENDA – D2

2022 Motorized Grant Application(s)
The Board will Consider and may take action on 
to approve, modify, or deny funding for the 
submitted 2022 Motorized Grant Application(s).
- Matt Eberhart, Off-Highway Vehicle 
Coordinator



AGENDA – D2
2022 Motorized Grant Application(s)

Recommendations

Sponsor Project Request Staff OHVAG AORCC Score

Arizona State 
Association of 
4 Wheel Drive 

Clubs 

Information and 
Communication 
Grant Extension 

$89,891.00 $89,891.00 $89,891.00 $89,891.00 44

Tonto 
Recreation 

Alliance 
(TRAL) 

Tonto OHV Trail 
Management 

2022 
$308,026.00 $308,026.00 $308,026.00 $308,026.00 34

La Paz County Bouse County 
Park Masterplan $299,694.00 $299,694.00 $299,694.00 $299,694.00 21

Arizona State 
Parks and 

Trails 

Greater Sedona 
OHV 

Management 
Collaborative 

Facilitation 

$50,000.00 $50,000.00 $50,000.00 $50,000.00 18

TOTAL $747,611.00 $747,611.00
$747,611.00 $747,611.00



AGENDA – D2
Arizona State Association of 4 Wheel Drive Clubs 



AGENDA – D2
Arizona State Association of 4 Wheel Drive Clubs 



AGENDA – D2
Tonto Recreation Alliance (TRAL) 



AGENDA – D2
Tonto Recreation Alliance (TRAL) 



AGENDA – D2
La Paz County



AGENDA – D2
La Paz County



AGENDA – D2
Arizona State Parks and Trails



AGENDA – D2
Arizona State Parks and Trails



AGENDA – D2
Motion:
I move that the Arizona State Parks Board approve funding 
for the submitted 2022 Motorized Grant Application(s) as 
follows; Arizona State Association of 4 Wheel Drive Clubs; 
Information and Communication Grant Extension in the 
amount of $_______, the Tonto Recreation Alliance; Tonto 
OHV Trail Management 2022 in the amount of $_______, 
La Paz County; Bouse County Park Masterplan in the 
amount of $_______, and Arizona State Parks and Trails; 
Greater Sedona OHV Management Collaborative 
Facilitation in the amount of $_______. 



AGENDA – D3 

2022 Heritage Fund Environmental 
Education Grant Application(s)
The Board will consider and may take action to 
approve, modify, or deny funding for the 
submitted 2022 Heritage Fund Environmental 
Education Grant Application(s).
- Mickey Rogers, Chief of Grants and Trails



AGENDA – D3

2022 Heritage Fund Environmental Education Grant Application(s)

Recommendations

Sponsor Project Request Staff AORCC Score

Tread Lightly! Program Manager $100,000.00 $100,000.00 $100,000.00 95

City of Peoria Leave No Trace 
Steward Training $6,118.00 $6,118.00 $6,118.00 90

Sedona Red 
Rock Trail Fund 

Program 
Coordinator $99,400.00 $99,400.00 $99,400.00 78

TOTAL $205,518.00 $205,518.00 $205,518.00



AGENDA – D3
Tread Lightly! 



AGENDA – D3
Tread Lightly! 



AGENDA – D3
City of Peoria



AGENDA – D3
City of Peoria



AGENDA – D3
Sedona Red Rock Trail Fund



AGENDA – D3
Sedona Red Rock Trail Fund



AGENDA – D3 

Motion:
I move that the Arizona State Parks Board approve 
funding  for the submitted 2022 Heritage Fund 
Environmental Education grant application(s) as 
follows: Tread Lightly!; Program Manager in the 
amount of $_______, the City of Peoria; Leave No 
Trace Steward Training in the amount of $_______, 
and the Sedona Red Rock Trail Fund; Program 
Coordinator in the amount of $_______.



AGENDA – D4

2022 ARPA LRSP Grant Application(s)
The Board will consider and may take action to 
approve, modify, or deny funding for the 
Submitted 2022 American Rescue Plan Act 
(ARPA) Local, Regional, and State Parks (LRSP) 
Grant Application(s).
- Mickey Rogers, Chief of Grants and Trails



AGENDA – D4

2022 American Rescue Plan Act (ARPA) Local, Regional and State Parks (LRSP) Grant 
Application(s)

Recommendations

Sponsor Project Request Staff AORCC Score

City of Nogales Sky/Hohokam Park 
Lighting $20,037.00 $20,037.00 $20,037.00 82.5

TOTAL $20,037.00 $20,037.00 $20,037.00 



AGENDA – D4
City of Nogales



AGENDA – D4
City of Nogales



AGENDA – D4

Motion:
I move that the Arizona State Parks Board 
approve funding for the submitted 2022 ARPA 
LRSP Grant Application(s) as follows:  City of 
Nogales; Sky/Hohokam Park Lighting in the 
amount of $_______. 



AGENDA – D5 

2022 ARPA Historic Preservation Grant 
Application(s)
The Board will consider and may take action on 
to approve, modify, or deny funding for the 
submitted 2022 ARPA Historic Preservation 
Grant Application(s).
- Mickey Rogers, Chief of Grants and Trails



AGENDA – D5

2022 ARPA Historic Preservation Grant Application(s) 

Recommendations

Sponsor Project Request Staff AORCC

Town of Superior Multi-Gen Center Project $191,783.00 $191,783.00 $191,783.00 

TOTAL $191,783.00 $191,783.00 $191,783.00 



AGENDA – D5
Town of Superior



AGENDA – D5
Town of Superior



AGENDA – D5

Motion:
I move that the Arizona State Parks Board 
approve funding for the submitted 2022 ARPA 
Historic Preservation Grant Application(s) as 
follows: Town of Superior; Multi-Gen Center 
Project in the amount of $_______. 



AGENDA – D6 

2022 ARPA Non-Motorized Trails Grant 
Application(s)
The Board will consider and may take action to 
approve, modify, or deny funding for the 
submitted 2022 ARPA Non-Motorized Trails 
Grant Application(s).
- Mickey Rogers, Chief of Grants and Trails



AGENDA – D6

2022 ARPA Non-Motorized Trails Grant Application(s)

Recommendations

Sponsor Project Request Staff AORCC Score

City of Kingman White Cliffs Connector $99,000.00 $99,000.00 $99,000.00 17.6

TOTAL $99,000.00 $99,000.00 $99,000.00



AGENDA – D6
City of Kingman



AGENDA – D6
City of Kingman



AGENDA – D6

Motion:
I move that the Arizona State Parks Board 
approve funding for the 2022 American Rescue 
Plan Act (ARPA) Non-Motorized Trails Grant 
Application(s) as follows: City of Kingman; 
White Cliffs Connector in the amount of 
$_______. 



AGENDA – D7

Presentation on National Forest 
-Rebecca Davidson, Southwest Region Director,
National Forest Foundation



The National Forest Foundation

June 16, 2022

Rebecca Davidson, Director, SW Field Program



National Forest Foundation
Working on behalf of the American public, the NFF leads forest conservation 

efforts and promotes responsible recreation. 
We believe National Forests and Grasslands are an American treasure and are 

vital to the health of our communities.

45 Partners Across Forests



How We Work
• Governed by a private Board of Directors, and in 

coordination with U.S. Forest Service leadership through 
a National Forest Leadership Council, the NFF seeks to 
align its projects and programs with U.S. Forest Service 
priorities and local community interests.

• The NFF serves different roles depending on the project 
and Forest Service needs and community interests –
facilitator, implementer and/or funder. 

46 Partners Across Forests



How We Are Funded
• The NFF is a 501(c)(3) nonprofit organization. 
• We raise a majority of our funding (typically over 2/3 of 

total revenue) from non-federal funding sources 
including corporations, foundations, individuals, and 
state and local governments.

• The NFF receives an annual appropriation from the U.S. 
Forest Service (typically ~ $3M) and project-based funding 
via partnership agreements. 

• Almost all U.S. Forest Service funding is invested directly 
in on-the-ground projects via grants and contracts.

47 Partners Across Forests



Total Investments Over Last 5 Years

48 Partners Across Forests



NATIONAL STRATEGIES
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Enhancing Outdoor 
Experience

Partners Across Forests
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National Forest Foundation | October 2017 Partners Across Forests

Improving Forest Health



Tree Planting Program
• An effort to plant 50 million trees across our National Forests by 2023.

• A way for corporate partners to team up with the NFF make a significant 

difference for our National Forests

52

Other National Programs

Partners Across Forests



Matching Awards Program (MAP)
• Provides funding for results-oriented on-the-ground projects that enhance 

forest health and outdoor experiences on National Forests and Grasslands.

• National competitive grant round 2x per year

• Requires 1:1 match (private dollars)
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Other National Programs

Partners Across Forests
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National Forest Foundation | October 2017 Partners Across Forests

NFF – AN ALL IN APPROACH



NFF Project Life Cycle
Work with Forest staff and community partners to 
identify ‘ripe’ projects and develop a proposed plan of 
action
• Shovel ready
• Collaboratively identified
• Value add to Forests and Communities
• Fits NFF Strategies and Program Objectives

Identify funds available to support project and match
• Forest or other Federal Sources
• State or local government
• Corporate or Business
• Private or Foundation

Implementation 
• Develop appropriate agreements with the USFS
• Issue grants and contracts to implementation partners
• Oversee and manage on-the-ground activities and volunteer efforts
• Monitor and report project accomplishments Partners Across Forests



56 Partners Across Forests

Northern Arizona Forest Fund



NFF’s Partners in Arizona

57 Partners Across Forests



Why Partner with NFF?

58

• NFF works to ADD VALUE where the Forest may not 
have staff or resource capacity, or where the Forest 
may not have all the funds needed to implement a 
priority project

• We are led by community interests and collaborative 
approaches

• High-leverage investments; NFF generates $4 in 
conservation value for every federal dollar invested

• It takes a village to enhance and restore our public lands

Partners Across Forests



Thank You

Rebecca Davidson
Director, SW Field Program

rdavidson@nationalforests.org
720.749.9008

Nationalforests.org
Twitter: @nationalforests

Instagram: @nationalforests
Facebook: @NationalForestFoundation

Support in the Field



AGENDA – D8 

2022 Recreational Trails Program (RTP)
Discussion and consideration of action to 
approve, modify or deny funding for the 
Submitted 2022 Recreational Trails Program 
(RTP) Non-Motorized Trails Grant 
Application(s)
Mickey Rogers, Chief of Grants and Trails



AGENDA – D8

2022 Recreational Trails Program Non-Motorized Grant Application(s)
Recommendations

Sponsor Project Request Staff ASCOT AORCC Score

National Forest 
Foundation

Highline Trail 
Improvement 

Project, Phase II
$149,982.00 $149,982.00 $149,982.00 $149,982.00 16.0

TOTAL $149,982.00 $149,982.00 $149,982.00 $149,982.00



AGENDA – D8 

Motion:
I move that the Arizona State Parks Board 
approve funding for the 2022 Non-Motorized 
Grant Application(s) as follows: National Forest 
Foundation, Highline Trail Improvement 
Project, Phase II in the amount of $_______.



AGENDA – D9

2022 Recreational Trails Program (RTP) Non-
Motorized Trails Grant Application(s)
The Board will consider and may take action to 
approve, modify, or deny an amendment to the 
budget for the City of Show Low Frontier Park 
and Inclusive Playground and Splashpad Project.
-Mickey Rogers, Chief of Grants and Trails



AGENDA – D9

City of Show Low Amendment Request
Recommendations

Project/Sponsor Original 
Award

Amended 
Increase 
Request

New Award Staff AORCC

City of Show Low $600,000.00 $153,954.00 $753,954.00 $753,954.00
$753,954.00



AGENDA – D9
Motion:
I move that he Arizona State Parks Board 
approve an amendment to the budget for the 
City of Show Low Frontier Park Inclusive 
Playground and Splashpad Project, and 
increase the award amount from $600,000.00 
to $753,954.00.



AGENDA – D10

FISCAL YEAR 2022 GRANT APPROVED 
PROJECTS
Staff will give a final report to the Board on all 
awarded grant funded projects for Fiscal Year 
2022.
-Mickey Rogers, Chief of Grants and Trails



AGENDA – D10
OFF-HIGHWAY VEHICLE PROGRAM 



AGENDA – D10
STATE LAKE IMPROVEMENT FUND



AGENDA – D10 
RECREATIONAL TRAILS PROGRAM 



AGENDA – D10 
LAND AND WATER CONSERVATION FUND



AGENDA – D10 
HERITAGE FUND—HISTORIC PRESERVATION 



AGENDA – D10 
HERITAGE FUND—LOCAL, REGIONAL AND 

STATE PARK



AGENDA – D10 

HERITAGE FUND—ENVIRONMENTAL 
EDUCATION



AGENDA – D10
HERITAGE FUND—NON-MOTORIZED TRAIL



AGENDA – D10 
AMERICAN RESCUE PLAN (ARPA) GRANTS



AGENDA – D10 
AMERICAN RESCUE PLAN (ARPA) HVAC 

GRANTS



AGENDA – D10 
FY 2022 GRANT APPROVED PROJECTS

Funding Award Match Total

OHV $3,914,148.00 $1,262,931.40 $5,176,979.40

State Lake Improvement $4,336,388.00 $685,686.00 $5,022,074.00

Recreational Trails $1,820,000.00 $1,704,158.00 $3,524,158.00

Land and Water Conservation Fund $4,355,557.50 $4,435,557.50 $8,791,115.00

Heritage Historic Preservation $1,489,600.00 $1,853,598.00 $3,343,198.00

Heritage Local, Regional and State Park $2,500,000.00 $3,135,654.00 $5,635,654.00

Heritage Environmental Education $442,514.00 $155,211.50 $597,725.50

Heritage Non-Motorized $475,344.00 $329,236.53 $804,580.53

American Rescue Plan Act—Heritage $3,304,148.00 $7,861,274.00 $11,165,422.00

ARPA Heating, Ventilation, and Cooling $461,590.00 $1,205,120.00 $1,666,710.00

TOTALS $23,099,289.50 $22,628,426.93 $45,727,716.43



Arizona Dude Ranch Heritage Trail Program-
Draft Application Form
-Kathryn Leonard, State Historic Preservation Officer, 
Arizona State Historic Preservation Office

AGENDA – D11



AGENDA – D11

Arizona Dude Ranch Heritage Trail
Dude Ranch Heritage Trail Statute



AGENDA – D11

Draft Standard Work Process 
Description and Flowchart



AGENDA – D11
Draft Application Form



AGENDA – D11

Mock up of ADRHT webpage



AGENDA – D11

Mock up of ADRHT Plaque. 
Estimated cost: $420



Update on Agency Financial Performance for 
Fiscal Year 2022
-Kevin Brock, Assistant Director, CFO

AGENDA –D12



April YTD Financial Results

AGENDA –D12



Fund Cash Balances April YTD 

Highlights
• All YTD Fund Balances are favorable to Plan
• Actual Expenditures include transactions from 

prior years 
• Fund balances includes prior years Capital & 

Grant commitments

Forecast  Actual

$5,453

$2,298
$179$6,112

$5,611

OHV YTD April Fund Balance ($000'S)

Cash

Forecast

Prorated
Budget
CY Grants

Committed
Grants

$13,541

Forecast  Actual
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$4,530

$31,897

$28,923

SPRF YTD April Fund Balance ($000'S)

Cash

Forecast

Prorated
Budget
CIP

$37,210

Forecast  Actual

$2,411

$1,001

$9,753

$4,900

$5,407

SLIF YTD April Fund Balance ($000's)

Cash

SLIF
Grants
Forecast

Prorated
Budget
CIP

$13,718
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State Comprehensive Outdoor 
Recreation Plan (SCORP)
-Dawn Collins, Office of Continuous 
Improvement

AGENDA – D13



Arizona State Parks Board Meeting 
June 16, 2022

SCORP 2023 Update - Priorities, Goals, and Objectives

AGENDA –D13



SCORP Update
• ASU completed three stakeholder sessions (77 participants), two focus 

groups and surveys with under-representative populations (19 
participants), and working group sessions, and aggregated the 
information into a final report.

• Partners In Brainstorms completed surveys and interviews of the public                   
(6,578 participants):

• Also 112 surveys were completed by outdoor recreation providers 
across the state and jurisdictions.

92

Public Total 
Completed 

Arizona households – Random sample survey 
and interviews (demographically representative of 
the state’s population)

5,254

Invested members of the public (survey) 1,324

AGENDA –D13



The SCORP team reviewed all this information and identified the following 
themes that will guide the SCORP document.

9
3

1: Conservation and 
Environmental Stewardship
2: Sustainable Outdoor 
Recreation  
3. Connection, Community and 
Economic Vitality

4: Pathways to Health and Wellness 

AGENDA –D13



Priority 1: Conservation and 
Environmental Stewardship

Goal: Engage in responsible stewardship of Arizona’s unique 
and finite natural and cultural resources, open spaces, parks, 
lakes and rivers; while continuing to address environmental 
factors and use, that influence the balance between 
conservation and recreation.

94

Objective 1: Foster sustainable outdoor recreation through conservation                                   
and stewardship.
Objective 2: Optimize resources (financial, human, and other) through 
partnerships to fund and execute activities that address the balance 
between conservation and recreation.
Objective 3: Advance regional and statewide alliances that address 
conservation, outdoor recreation, and environmental stewardship.

AGENDA –D13



Priority 2: Sustainable Outdoor 
Recreation 

Goal: Create and expand upon a sustainable outdoor recreation network that ensures 
Arizonans and visitors feel invited, welcome and safe, and have access to these resources. 

95

Objective 1: Develop multi-organization sustainable outdoor recreation 
plans that may include conservation, restoration, maintenance, and visitor 
use management efforts to support outdoor recreation spaces.
Objective 2: Pursue sustainable funding to support the operation, 
programs, and maintenance of existing outdoor recreation spaces; as well 
as the acquisition and development of new outdoor recreation spaces to 
ensure that Arizona’s growing population continues to have access to 
high quality outdoor experiences.

Objective 3: Maintain, manage, and improve existing infrastructure to 
meet the needs of Arizonans.

AGENDA –D13



Priority 3: Connection, Community 
and Economic Vitality

Goal: Provide high quality recreation experiences that help to connect individuals 
and families with their communities and to each other; while supporting outdoor 
recreation as an important economic driver in communities across Arizona. 
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Objective 1: Broaden outreach, education, and information 
available.
Objective 2: Build new and strengthen existing partnerships with 
other organizations and individuals to provide a network that 
addresses community connection and recreation opportunities.

Objective 3: Cultivate community vibrancy and economic vitality 
through healthy lands, lakes, and rivers that support sustainable 
outdoor recreation.

AGENDA –D13



Priority 4: Pathways to Health and 
Wellness 

Goal: Expand pathways to health and wellness for Arizonans 
through outdoor recreation with access to open spaces, natural 
areas, parks and recreation sites.
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Objective 1: Improve access and entry points to outdoor recreation for its 
health and wellness benefits. 

Objective 2: Create a safe and welcoming environment that will enhance 
participation in and enjoyment of the health and wellness benefits of 
outdoor recreation.
Objective 3: Advance collaborative efforts between community groups, 
schools,
and health and recreation providers to increase nature-based education, 
recreation, and other policies and practices that promote outdoor 
recreation for improving public health and wellness.                             

AGENDA –D13



What’s Next?
• Tribal consultation on Draft SCORP.

• Draft SCORP available for public comment.
– Azstateparks.com/scorp

• Please share your thoughts with us during the public comment period!

98
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Arizona State Parks Foundation Proposed 
Cooperation Agreement
-Bradley A. Burns, Member, Arizona State Parks 
Foundation

AGENDA – D14



AGENDA – D14

Attorney Client/Privileged 
Communication/Work Product



I move the Arizona State Parks Board 
approve the proposed Cooperation 
Agreement with the Arizona State Parks 
Foundation.

AGENDA –D12



I move the Arizona State Parks Board authorize 
staff to work with the Arizona State Parks 
Foundation to revise the agreement and present to 
the Board for consideration at a future meeting.

AGENDA –D12



Future Agenda Items
Board members may identify items or issues they 
wish to be considered for inclusion on a future Board 
agenda. 

AGENDA – E



AGENDA – F

EXECUTIVE DIRECTOR’S REPORT ON 
CURRENT EVENTS
The Executive Director may present a summary of 
current events and/or recent experiences of interest 
to the outdoor recreation community and/or the 
status of any projects with which they are currently 
involved. The Board will not discuss or take any 
action on any current event summary.



Current Events
Board members may present a brief summary of 
current events and/or recent experiences of interest 
to the outdoor recreation community and/or the 
status of any projects with which they may be 
involved. This item is for information purposes only. 
The Board will not discuss or take action on any 
current events. 

AGENDA – G



Call to the Public
The chair will recognize those wishing to address the 
Board.

AGENDA – H



Meeting Dates:

AGENDA – I

Arizona State Parks & Trails 2022 Board Meeting Schedule

Date Location

**Thursday, August 18, 2022 Central Office

**Thursday, September 15, 2022 Central Office

Thursday, October 20, 2022 Central Office

Thursday, November 17, 2022 Central Office

Thursday, December 15, 2022 Central Office 

**The Board may choose to conduct this meeting at a site to be determined. Advanced notice
will be posted consistent with Arizona Open Meeting Law.



AGENDA – J

Executive Session
The Board may vote to meet in executive session pursuant to  
A.R.S. §38-431.03(A)(2) to receive a presentation from 
representatives of the Arizona Auditor General’s Office 
relating to the status of the Arizona State Parks Board ongoing 
”sunset review”, and the receipt and discussion of which is 
specifically required to be maintained as confidential by the 
laws of the State of Arizona to  A.R.S. §41-1279.05 exempts 
Arizona Auditor General working papers and other audit files from 
public inspection. 



I move to enter into executive session pursuant to A.R.S. 
§38-431.03(A)(2) to receive a presentation from 
representative of the Arizona Auditor General’s Office 
relating to the status of the Arizona State Parks Board 
ongoing “sunset review” including the receipt and 
discussion of information or testimony that is 
specifically required to be maintained as confidential 
according to A.R.S. §41-1279.05.

AGENDA – J



THANK YOU!


